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Summary
Background: This Report is part of the Deliverable 6.9 of the EUROPA project and is due in
March 2022. It concerns the assessment of the first dissemination activities that all PPs
have implemented in the first 18 months of the project.
Document Purpose: The main purpose of this report is to identify and list all the activities
done at both partner and consortium level to disseminate and promote the EUROPA project
as well as its main deliverables and results.
Document Structure: The Report has the same structure as D6.1 Communication and
Dissemination Plan Part 1, as it will include small changes related to adaptation strategies
for stakeholder engagement activities and to overcome the impacts of COVID-19 and the
Russia-Ukraine war.
Approach Applied: All the information included in the Report are the result of careful and
constant reporting of all PPs.
Main Findings and Conclusions: This Report will be key to monitor the impact of the
EUROPA project at regional and EU level. By monitoring, evaluating, and optimizing our
dissemination strategies and activities, we will ensure that the key objectives of the EUROPA
project will be achieved successfully despite the negative impacts of COVID-19 and the
current war in Ukraine.

Disclaimer
This publication reflects only the author's view. The Agency and the European Commission
are not responsible for any use that may be made of the information it contains.
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Introduction
This Dissemination Activities Report is part of D6.9 Dissemination Activities Report,
which is due at the end of the project period, and concerns all the promotional,
exploitation, and engagement activities that have been defined and implemented from
M1 to M18 of the EUROPA project. Specifically, this document will include the following:
- Analysis of dissemination tools and channels;
- Description and evaluation of dissemination activities at Consortium level;
- Description and evaluation of dissemination activities at partner level;
- Conclusion.
First 1.5 Years Assessment
All the dissemination activities planned in the D6.1 Communication and Dissemination
Plan were executed respecting the deadlines and expected outcomes and reach. The
careful identification of project stakeholders and target groups in M8 of the project
contributed to facilitating brand recognition, brand positioning, and collaboration with
EUROPA sister-projects. Even though the outbreak of the COVID-19 pandemic
negatively affected planned face-to-face meetings, events, dissemination activities,
most of the digital tools and channels used during this initial period enabled successful
dissemination of first key results and project deliverables. Most importantly, the
dissemination activities during the first 1.5 years of the project included the design,
development, and update of the project branding package - project logo, templates,
slides, website, and social media accounts, as well as the drafting and promotion of
news articles and press releases to highlight the achievement of milestones and
deliverables. Additionally, collaboration and partnerships have been established and
deepened in order to scale building renovation across Europe and ensure the
sustainability of the EUROPA project.

Analysis of dissemination tools and channels
In the Annexes of the D6.1 Communication and Dissemination Plan, the D6.3 Project
Branding Package is already included. The EUROPA Branding Package concerns the
main logo and graphic design, the letterhead template, the report template, and the
PowerPoint presentation template to be used for both external and internal
communication and dissemination purposes.
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-

Main logo and graphic design

6

-

Letterhead template

7

-

Report template

8

-

PowerPoint presentation template

The EUROPA project website (www.europaonestop.eu ) was also designed and
developed during Year 1 of the project, and constantly updated based on project needs
and progress. The main change implemented regarded the development of the
‘Become a Mentee’ page (europaonestop.eu/replication-page/) with the aim of creating
a hub for potential applicants to the EUROPA Replication Process to find relevant
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information and requirements for participation. Furthermore, ‘The Latest’ page
(europaonestop.eu/the-latest/) about project news and releases is up-to-date and
usually linked to EUROPA social media accounts for further dissemination, as well as
the ‘Learning Hub’ page (europaonestop.eu/learning-hub/) where key deliverables and
milestones are collected and stored.
The EUROPA project is present on social media, namely Facebook (@Europa - Deep
renovation & Energy Efficient Buildings), Twitter (@EuropaRenovate), LinkedIn
(@EUROPA One-Stop-Shop), Instagram (@europaonestop), and YouTube
(@TheEuropaProject). A detailed description of organic activity in each social media is
included in this Report. However, project activities, results, and achievements are also
shared, re-shared, and promoted in EUROPA partners’ accounts - both organization
and private.
Since the beginning of the project, several promotional materials have been designed
and disseminated to promote the EUROPA project and its Replication Process:
- EUROPA flyers (one for building owners and one for market operators);
- EUROPA brochure;
- EUROPA promotional video;
- EUROPA teaser videos in English, Italian, Portuguese, French, German, and
Latvian for the Replication Process;
- Visuals for social media and for the PDF of the Application to the Replication
Process.
The aforementioned materials have been used during physical, hybrid, and online
regional and local events that were hosted by the EUROPA Consortium and/or its
partners or where the project was presented by the Project Coordinator or any other
partner. For the launch of the EUROPA One-Stop-Shops, news articles and press
releases were also published in local newspapers for awareness raising and activation
of the demand, as well as in the CINEA and BUILDUP Twitter accounts.
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Collaboration and partnerships with other EU-funded projects and relevant
stakeholders (energy agencies, municipalities, service providers/market operators,
public bodies/governmental agencies) have been key to replication purposes and
standardization of offer. In light of the EUSEW 2022, the EUROPA mid-term conference,
and upcoming regional meetings with relevant stakeholders, existing collaboration and
partnerships will be further exploited and new ones will emerge.

Description and evaluation of dissemination activities
at Consortium level
During the first 1.5 years of the project, several dissemination activities have been
carried out at Consortium level, as illustrated in the Spreadsheet below.
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Project Website
Since its development, the EUROPA project website has been key to promoting the
project goals, expected results, and main achievements, as well as latest news updates.
Specifically, the project website includes the following:
- Homepage (https://europaonestop.eu/) with initial explainer of the project
(https://youtu.be/Ivf902rxm_A), the vision and mission, and the option for the
different renovation journeys through the Onboarding of the SUNShINE Platform,
which will be finalized in June 2022.
- About page (https://europaonestop.eu/about/) including the detailed description
of the project mission, the EUROPA One-Stop-Shops and their services, the
Energy Efficiency Subscription, the project goals and KPIs, as well as the list of
project partners.
- Under the About page in the hamburger menu, there are two different
subpages, namely the Replication Process
(https://europaonestop.eu/replication-page/), which is currently directed to
the Become a Mentee page (https://europaonestop.eu/replication-page/),
and the Pilot regions page (https://europaonestop.eu/pilot-regions/), where
the five pilot partners of the project are presented.
- Let’s Renovate page (https://europaonestop.eu/lets-renovate/), which is still
under construction as it will be then linked to the different onboardings of both
residents and market operators to the SUNShINE Platform.
- Learning Hub page (https://europaonestop.eu/learning-hub/), where the main
project outputs, publication, and deliverables are stored and promoted.
- The Latest page (https://europaonestop.eu/the-latest/), which is constantly
updated with latest news about the project or project partners.
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-

Contact page (https://europaonestop.eu/contact/) including contact information
and hyperlinks to project social media accounts.

The main language of the website is English. Therefore, all the materials in the Learning
Hub and The Latest are and will be in English. However, the main website pages have
been translated in all pilot languages:
- Latvian (https://europaonestop.eu/lv/sakuma-lapa/)
- Italian (https://europaonestop.eu/it/homepage/)
- French (https://europaonestop.eu/fr/accueil/)
- Portuguese (https://europaonestop.eu/pt/pagina-inicial/)
- German (https://europaonestop.eu/de/startseite/)
Website Statistics

The figure above illustrates the views trends from October 2021 to April 2022, as well as
the number of users (1.5k) and the average engagement time (2m 02s). Thanks to the
communication plan that we implemented for the recruitment of Mentees to the
EUROPA Mentoring Programme, the views and number of users reached a peak in
January and February 2022, which are the months in which the Application for the
Mentoring Programme was launched and promoted through the EUROPA website,
social media accounts, and email marketing.
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KPI

Results

Total page views

(Oct 2021 - Apr 2022) 1.5k

Top events

Video_progress (12k), page_view (7.1k),
user_engagement (5.9k), video_start
(3.2k), session_start (2.9k), scroll (2.7k),
first_visit (1.4k)

Average time on page

2m 02s

Most visited pages

Homepage (6.8k)

First user channel grouping

Direct (707), Organic search (288),
Referral (246), Organic social (185),
Email (9)

Top countries

Italy, United States, Portugal, Germany,
France, Belgium, Spain

Social Media
The EUROPA project, its goals, and main outputs have been promoted on Twitter,
LinkedIn, Facebook, Instagram, and YouTube.

Channel

Account name

Followers

Twitter

@EuropaRenovate

254

LinkedIn

@ EUROPA
One-Stop-Shop

204

Facebook

@ Europa - Deep
251
Renovation &
Energy-Efficiency Buildings

Instagram

@ Europa - Deep
54
Renovation &
Energy-Efficiency Buildings

YouTube

@ The Europa Project

1 subscriber - 89 views
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As highlighted in D6.1 Update of the Communication and Dissemination Plan, “social
media will serve to inform and call users to act - mainly to come to our website or to sign
up on the SUNShINE platform to get information about the deep renovation of their
building and eventually initiate the process.” The official hashtags of the project are:
#energyefficiency #buildingrenovation #onestopshop #fitfor55 #EUGreenDeal. Also, in
most posts, all project partners are tagged, as well as the pages of the European
Commission, Housing Europe, Renovate Europe, BPIE, BUILD UP, CINEA, New
European Bauhaus, EBRD, and EUROPA’s sister-projects, such as UP-STAIRS,
FineerGo-Dom, PadovaFit expanded, PROSPECT2030, and RenoHub.
The EUROPA Twitter and LinkedIn accounts are updated on a weekly basis - at least based on news updates, relevant events, project meetings or workshops, and
publications.
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The EUROPA Facebook and Instagram pages will be used more frequently after the
launch of the Onboarding of the SUNShINE Platform, as we will be targeting mostly
citizens who might be interested in energy renovations in their buildings. However, the
EUROPA key news updates have been posted on facebook and Instagram, as well.
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The EUROPA YouTube page has been used to store and promote the EUROPA
explainer video, as well as the Teaser Videos that all pilot partners created to promote
the EUROPA Mentoring Programme.

Below there are the main KPIs of social media activities from January 2022 to March
2022. Even though some metrics can change from one platform to the other,
impressions, likes, and engagement rate are at the core of each social media.
KPIs

Twitter

LinkedIn

Facebook

Instagram

YouTube

Impressions

6.5k

3.1k

43

53

127

Posts

64

42

44

29

Likes

177

172

243

5

Engagement

7.58%

7.09%

4%

5%

2

To ensure continuous growth and dissemination of EUROPA outputs, specific strategies
have been tested and implemented. Most importantly, we have been attending most
events on energy efficiency measures in renovation of multi-family buildings and
networking with partner projects, exchanging social media account names, following
each other, and tagging them in news updates, publications, and events. We have also
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been joining forces in submitting applications at EUSEW or in hosting/participating
workshops at EU level.
News and Articles
Most project news articles are included in The Latest page of the EUROPA website
(https://europaonestop.eu/the-latest/). Until March 31st, 2022, 15 news articles have
been drafted and published on the project website. Below there are some examples of
the most successful articles on the website:
-

EUROPA joins #REDay 2021
https://europaonestop.eu/europa-joins-reday-2021/

-

AREANATejo presents EUROPA at the Portugal Air Summit 2021
https://europaonestop.eu/europa-at-the-portugal-air-summit-2021/

-

The launch of the ‘Piedmont Energy’ One-Stop-Shop
https://europaonestop.eu/news-launch-of-the-piedmont-energy-oss/
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Additionally, a total of 35 articles have been published on partners’ websites, external
websites, and European newspapers in all pilot countries - Italian, Portuguese, German,
Latvian, and French. The goal of drafting articles in local languages is to reach and
engage a wider audience in each of the pilot countries so that interest can be stimulated
and eventually investments, as well.

Eight press releases were disseminated across Europe to announce the launch of the
five regional One-Stop-Shops emerged thanks to the EUROPA project. As per the
articles, the press releases are all in local languages.
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Promotional Materials
The EUROPA logo, the EU disclaimer, and the visual identity created and submitted in
M3 are included in all dissemination activities to foster project awareness and
recognition. For the promotion of the project, WP6 designed two leaflets - one for
end-users and one for service providers respectively; one brochure introducing and
highlighting the expertise of EUROPA partners; one introductory video illustrating the
key outputs of the project, as well as the Replication Process - it was mostly used to
engage with potential mentees and push them to apply for the EUROPA Mentoring
Programme; one 2-sided template for the promotion of the One-Stop-Shop at local level
that was customized by all pilot partners; and 3 EUROPA posters to present EUROPA in
events.
-

Leaflet for End-Users
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-

Leaflet for Market Operators
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-

Brochure
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-

Introductory Video
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-

2-sided Template
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-

Posters
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The pictures below are examples of how some of the EUROPA promotional materials
have been used throughout the first 1.5 years of the project.
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Events
By M18, EUROPA partners have either presented the project in a panel or presentation,
or acted as ‘ambassador’ of the project and joined a workshop, at 11 events.

Name of event Location

Date

Partner(s)

Number of
participants

‘Increasing
Citizen
Participation in
Home
Renovation’ by
Climate
Alliance

Online - zoom

27/01/2022

Regione
Piemonte

38

‘The evolution
of Energy
Performance
Certificates in
the framework
of the
Renovation
Wave’ by
TIMEPAC

Auditorium
Kyoto, Turin

05/05/2022

Regione
Piemonte

44

‘Energy
Poverty in
Portugal:
Which
solutions?” by
DECO
Association

Online

12/02/2021

AREANATejo

25

‘Air Summit
2021’

Ponte de Sor,
Portugal

13-17/10/2021

AREANATejo

30

‘ENERTECH Energy
Technologies
Fair 2021’

Sabugal,
Portugal

11-13/11/2021

AREANATejo

15

‘Stakeholder
engagement

Online

18/05/2021

Ekubirojs

30
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and the role of
consumers’ Replication of
PROSPECT
2030
‘4RinEU
Geocluster
strategic
network: final
meeting’

Online

26/05/2021

Ekubirojs

30

‘Young Energy
Researchers’
by WSED

Online

21/06/2021

Ekubirojs

600

‘A Citizen-led
Renovation
Wave’ at
EUSEW21’

Online

25/10/2021

Ekubirojs

173

‘Globālās
Online
tendences 3D DIGITALIZĀCIJ
A’

07/04/2022

Ekubirojs

40

‘Unlocking
financing for
energy
efficiency’ by
STEPPING
PLUS

18/11/2021

Funding For
Future

15

Online

Synergies and Collaboration
During the first 1.5 years of the EUROPA project, all partners have furthered their
existing partnerships and broadened their own networks at regional level. Also,
collaboration has been intensified with other EU-funded projects, such as PadovaFit
and PadovitaFit Expanded, RenoHub - during the EUROPA Mentoring Programme,
UP-STAIRS Uplifting Energy Communities - during the second EUROPA project
meeting in Frankfurt, FineerGo-Dom - the SUNShINE Platform was developed with the
FineerGo-Dom project, REFINE - during the fourth EUROPA project meeting in
Grenoble, the REFINE model for refinancing was presented, ORFEE - an application
was submitted together to host a Policy Conference at EUSEW 2022, PROSPECT 2030
and STEPPING Plus - through mutual learning activities.
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Joint meetings or networking activities have been organized with initiatives, such as
POWERPOOR, Renovate Europe, Housing Europe, and The New European Bauhaus.

Charlotte Eloise Stancioff from Ekubirojs presenting the EUROPA One-Stop-Shop at
Renovate Europe Workshop ‘Maximising their potential to accelerate energy renovation’.

Charlotte Eloise Stancioff from Ekubirojs presenting the EUROPA One-Stop-Shop at Housing
Europe Workshop ‘SHAPE-EU’.
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Charlotte Eloise Stancioff from Ekubirojs presenting the EUROPA One-Stop-Shop at Housing
Europe Workshop ‘SHAPE-EU’.

62 bilateral meetings took place with residents, market operators, and financial
institutions to understand and co-design the needs of One-Stop-Shops and its business
model, as well as to test the Energy Efficiency Subscription and its validity. Major
agreements and Memorandum of Understandings can be found in The Latest page of
the EUROPA website: https://europaonestop.eu/the-latest/.

Description and evaluation of dissemination activities
at Partner level
Each EUROPA partner has its own communication channels, which could be the
website (a static page dedicated to describing their EUROPA One-Stop-Shop, as well
as blogs/news articles), social media (Twitter, Facebook, LinkedIn, YouTube,
Instagram), newsletter, etc. Some partners may have all of these channels, or only
engage through some of them. Therefore, dissemination efforts can reach outside the
realm of the Consortium to a wider audience.
In general, the dissemination activities completed by partners are coordinated. In fact,
partners can easily record and store evidence of digital dissemination such as
blog/news posted, social media activity, press releases mentioning the project, as well
as attendance at events where EUROPA is disseminated during face-to-face
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networking/presentations on the EUROPA Google Drive. The following is a sample of
the activity carried out during this first reporting period.
REGIONE PIEMONTE & ENVIRONMENT PARK
Blog/News Articles

Examples of blog articles and/or news articles on the Regione Piemonte website can be
found below.
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News about the setting up of the EUROPA One-Stop-Shop in Italy.

News on the opening of the application process for the EUROPA Mentoring Programme in
Italy.
Press releases

Examples of press releases that Regione Piemonte and ENvironment Park drafted and
published can be found below.
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Press release on the kick-off of the EUROPA project and its main goals for energy retrofits.
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Press release on the launch of the EUROPA One-Stop-Shop in Regione Piemonte with the
support of Environment Park.

AREANATejo
Social media

Examples of social media posts that AREANATejo has been publishing since the start of
the EUROPA project to raise awareness in Portugal can be found below.
●

Twitter
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●

Facebook

●

LinkedIn

Website

AREANATejo included a section in its website called ‘Projetos’ where the EUROPA
project is presented:
https://www.areanatejo.pt/europa-subscricao-de-eficiencia-energetica-para-renovacoesprofundas-com-garantia-de-desempenho/.
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Blog/News Articles

An example of blog articles and/or news articles that AREANATejo has been publishing
since the start of the EUROPA project to raise awareness in Portugal can be found
below.

Press releases

An example of press releases that AREANATejo has been publishing since the start of
the EUROPA project on the setting up of the One-Stop-Shop in Portugal can be found
below.
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EKUBIROJS
Website

EKUBIROJS included a section in its website called ‘Learning Hub’ where the EUROPA
project is presented as one of the EU-funded projects in which Ekubirojs is part of the
Consortium: https://ekubirojs.lv/en/learning-hub/.
Social Media

Examples of social media posts that EKUBIROJS has published since the start of the
EUROPA project to raise awareness in Latvia can be found below.
●

Twitter

●

Facebook

●

LinkedIn
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●

Instagram

Press releases

An example of press releases that Ekubirojs has published since the start of the
EUROPA project on the opening of the One-Stop-Shop activities in Latvia can be found
below.
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eza!
Website

eza! included a section in its website called ‘Projekte’ where the EUROPA project is
presented as one of the EU-funded projects in which they are part of the Consortium:
https://www.eza-allgaeu.de/ueber-eza/projekte/.
AGEDEN
Website

Ageden included a section in its website called ‘Les Projets’ where the EUROPA project
is presented as one of the EU-funded projects in which they are part of the Consortium:
https://www.ageden38.org/europa/.
Social Media

Examples of social media posts that AGEDEN has published since the start of the
EUROPA project to raise awareness in Latvia can be found below.
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●

LinkedIn

●

Facebook

FUNDING FOR FUTURE
Website

F3 included a section in its website called ‘Partnerships’ where the EUROPA project is
presented as one of the EU-funded projects in which they are part of the Consortium:
https://fcubed.eu/partnerships/.
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Social Media

Examples of social media posts that F3 has published since the start of the EUROPA
project to raise awareness in Latvia/The Netherlands can be found below.
●

Twitter

●

LinkedIn
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Conclusion
Overall, the first 1.5 years of EUROPA dissemination activities are on track with what
was planned at the start of the project. The accomplishments until M18 of the project
has laid a strong base in terms of promoting the EUROPA project and its key outputs,
ready for the second half of the project where 37M investment will be triggered in the
five pilot regions.
The visual identity for the project has been strengthened and implemented in all project
materials (project leaflets, brochure, video, name tag, etc.). These materials have been
shared amongst the partners and used during internal and external events. The main
digital channels for dissemination have been set up and established, such as the
EUROPA website (with main goals, news/blog, replication process), and social media
(Twitter, LinkedIn, Facebook, Instagram, YouTube). Channels are growing at a healthy
rate for new accounts and are targeting the goal audiences with regular relevant
content.
With regards to interactions with external media outlets, official press releases on the
launch of One-Stop-Shops have been published and branded with the EUROPA visual
identity. EUROPA has made an impact in the local press, receiving coverage
in multiple local languages.
Synergies and collaborations are established with EU-funded projects and relevant EU
initiatives, with preliminary partnerships at local level already having been made with the
potential to grow.
Targets have already been met for the first 1.5 years of the project all on fronts, putting
the dissemination of the project in good stead for the second half of the project. A higher
impact on dissemination is then expected.
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