
EUROPA final conference
online part

Welcome!

Date: 12/09/2023



Workshop agenda
09:00-11:30

Part 1: EUROPA key results and learnings
Welcome and Introduction by Piemonte Region

Introduction by CINEA

EUROPA key results and learnings presented by all Project Partners

Break

Part 2: Workshop along the customer journey 
of a One-Stop-Shop

The role of public authorities in One-Stop-Shops of residential energy renovation by CINEA

Impact of public authorities’ involvement in (setting-up) One-Stop-Shops moderated by REIMARKT

Closing of the event by Piemonte Region



EUROPA key results and 
learnings
The EUROPA team

Date: 12/09/2023



The project consortium

5 pilot regions in Italy, Germany, Portugal, France and Latvia + technical 
partners with financial, communication and technical expertise.
Project duration: 3 years (end in September 2023)



Project KPIs

Silvio 
De Nigris

Piemonte Region

Indicators Achieved

Investments triggered (M€) 35,1

Primary Energy Savings (GWh) 13,13

Renewable Energy Production (GWh) 0,76

GHGs Emission avoided (t) 2.409

N. of condominium 71

N. of dwellings 1.114

Market operators and stakeholders involved 265

N. of organizations involved in replication process 23



Three 
mechanisms 
developed

Silvio 
De Nigris

Piemonte Region

The Project concept



The Energy Efficiency Subscription
EES provide requirements and standards for market operators to 
guarantee building owners and end-users results throughout the whole 
value chain of the deep energy renovation of residential buildings

EES fixs standards on different topics
•25 criteria referring to 17 groups and 6 topics.
•12 criteria mandatory – 13 optional

Mauro 
Cornaglia
Environment 
Park

EES has been adapted to the context of 5 countries: 
France, Germany, Italy, Latvia, Portugal



The Energy Efficiency Subscription
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compliance with a mandatory criteria does 

not generate points

compliance with an optional criteria 

generates points

A deep energy renovation of residential 

buildings is in compliance with EES if all 

mandatory requirements are met 

Fulfilling the optional requirements allows for a 

score ranging from 0 to 34.

Different levels of EES can be achieved: Bronze 

if the score is between 0 and 10, Silver 

between 10 and 20

Gold if the score exceeds 20 points



The OSS works twofold:

● with Social house Companies providing a full 

technical assistance service 

● with homeowners with an 

informative/facilitation service via an online 

platform:

www.sportelloenergia.envipark.com/

● The project provided the opportunity to create 

a network of professionals and market 

operators in line with the EES standards and 

used for the matchmaking service provided by 

the OSS.

● New fields of actions on the Renewable Energy 

Communities topic will be explored with the 

active collaboration of local authorities.

One Stop Shop Activities in Italy

Silvio 
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About 100 renovation projects 

have been supported by the 

Sportello Energia Piemonte.

http://www.sportelloenergia.envipark.com/


One Stop Shop Activities in France

Hugo 
Posmantier
Emmanuelle 
Goloub
AGEDEN

● Actions though the 17 intermunicipalities of the Isère 

department

● Our actions : Telephone contact / Online advice meeting / 

Onsite meeting (delivery of a technical report and grants)

● Proud of : Europa made actions possible to raise the 

awareness of co-ownership stakeholders about 

comprehensive energy renovation 

● Obstacles: Implementation of new tools and models in a 

rather "locked" system by national regulations

● Sustainability of the action : Multiply awareness-raising 

actions among the various actors of energy renovation, 

facilitate their linkage by the OSS, set up EPCs in 

co-ownerships with the corresponding profile



One Stop Shop Activities in Germany

Clemens
Hafner

eza!

- focus on homeowners in condominiums
- multi-level consultation

- by telephone
- on-site
- funding and construction support

- information on website and events (e.g. trade fairs)
- connection of home owners and market operators
- 200 projects supported



One Stop Shop Activities in Portugal

Hugo
Saldanha

AREANATejo

● Collaboration protocols with 7 municipalities - 

Technical assistance service for social housing.

● For homeowners, an online questionnaire and 

an infographic were used as main tools to 

gather contacts as well as  site visits.

● Providing advice in energy efficiency 

measures.

● 209 buildings were analysed and working on 

the future implementation of EE measures (6,3 

M€ to be triggered).

● Guidelines to allow homeowners to gather 

funding in the ongoing national calls for EE 

implementations.



One Stop Shop Activities in Latvia

Nicholas
Stancioff

Ēkubirojs

The OSS works directly with the residents to 
promote the energy retrofitting activities via 
the dedicated “Energy efficiency tent days” 
in different cities in Latvia:
- A total of 11 meetings are organised with 

the mobilisation of 257 end-users 
including cooperative and house elders, 
maintenance companies representatives, 
and city officials;

- EES criteria are used as a talking point to 
the residents to stress the necessity of 
quality works in the process.



The web platform
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The landing page

Onboarding for three stakeholder groups

Three verification and calculation tools

Organisation’s Dashboard and Project 
Management

OSS can personalise the tools and 
onboarding questionnaires

The merge of two instances of the SUNShINE platform powered by Europa is planned in December 2023 to expand the number of 
countries of operations



The Replication process

Jenny-Claire 
Keilmann

Climate Alliance

Replication process to share EUROPA 
experiences and knowledge. PUBLIC AUTHORITIES

PRIVATE ORGANIZATIONS

ENERGY AGENCIESMentoring Programme:

● Matching 30 mentees from 7 
countries with our mentors

● 6 month Peer group mentoring 
programme in 2022

● Consisting of 7 online meetings and 
1 onsite meeting/visit per group

→ 92% would recommend the 
programme to peers

Business model replication:
● In-depth exchange with selected replication partners



The Replication process
Useful materials:
- Training package for mentors 

- Self-directed learning materials for mentees and interested peers

- Report and evaluation of the mentoring programme reflecting the 

mentors and mentees experiences

https://europaonestop.eu/replication-page/ 

Josien 
Kruizinga

Reimarkt

https://europaonestop.eu/replication-page/


The Communication
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Project learnings

A good involvement of Local Authorities in the promotion of the OSS services is 
essential to make it effective - Piemonte Region

The awareness-raising activities carried out by the OSS with condominium 
stakeholders are essential to massify energy renovation projects - Ageden

The implementation of the OSS made it possible to help fight energy poverty and 
improve the thermal comfort of disadvantaged families - AREANATejo



Project learnings

The knowledge of different stakeholders on energy 
retrofitting is fragmented and One-Stop-Shops are 
the key of bringing everyone together - Ēkubirojs

Focusing on larger residential buildings is a key step 
toward a carbon-neutral building stock and helps 
reduce the difficulty of renovating these buildings - eza!

More on the Final publication. 
Soon available online!



Thank you

https://europaonestop.eu

Silvio De Nigris - silvio.denigris@regione.piemonte.it


